
Project Timeline 

Phase:         

BOE Gate 

Check: 

Five Year 

Plan 

Project  

Charter 

 Budget  

Approval 

Contract 

Award 

   Closeout 

Key dates: ❑ 

N/A 

❑ 

N/A 
✓ 

Dec. 2021 

✓ 

Aug. 2022 

   ❑ 

Winter 2024  

Education and Operations Services:  
January 2024 Project Update  

Location: 1930 Como Ave., Saint Paul, MN 55108 

Number of employees: Approximately 230 staff 
 

January 2024 - Project Financial Information 

Original Budget Committed 
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Invoiced  
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Award 
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Cost  
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Cost 

Construction 

% Complete 
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$2,063,303  $1,431,832  $1,426,314  $319,660  22.41%  $2,291,282  68.53%  $3,052,402  

Construction  Design   Planning    

Saint Paul Public Schools  Facilities Department  1930 Como Avenue  Saint Paul, MN 55108 

Ph: 651-744-1800  Fax: 651-290-8362  facilities@spps.org  spps.org/builds 

Project summary 

Project number: 4000-22-01 

Funding: American Rescue Plan 

Project type: HVAC upgrades  

Square footage:  

• Existing: 228,836 SF 

• Proposed: N/A 

SPPS project team:  

Jason Jones, Project Manager 

Design team: TKDA 

Construction team: Morcon 

 

Project scope 

• Replace existing air handling units with new one 

• Add A/C condensing units on roof 

• Improve ventilation in maintenance office area  

New this month 

• The switchover to the new air handling unit was 
completed on January 2 and was fully running before 
the kitchen staff returned onsite after winter break.  
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